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NEW KNOWLEDGENET DEMONSTRATIONS COMING TO AN OFFICE NEAR YOU!

Over the past few months you’ve heard a lot about Knowledge Management (“KM”)--the process of connecting
people to people and people to information. As the AICPA is in the “knowledge business,” the tool we are building
to help us in our KM efforts is called the AICPA “KnowledgeNET.”
KnowledgeNET (or “K-NET’) will be the central platform from which we operate and fundamentally change how
we work and collaborate. With K-NET you will be able to do what you do today with greater flexibility, greater
control, and more points of access. In addition, because it is web-based, K-NET will allow you to better capitalize
on the power and potential of the Internet.

To learn more on how we will work with K-NET, we have scheduled a new set of live demonstrations in each
AICPA office. As noted in the August 13 e-mail from Elizabeth Walsh, those dates, places and times are:
OFFICE

DATE

LOCATION

TIME

FACILITATOR(S)

NY

8/17

Conference Rm F

Hugh Kelsey, Content Manager

NJ

8/18

Conference Rm 1

Rosalynd Rambert, Training Chair
Jennifer Kurylka, Tech Rep Pilot Chair

DC

8/24

Conference Rm A

10 am, 11 am,
2pm, 3 pm
9 am, 10am, 11am,
12pm, 1pm, 2pm,
3 pm, 4pm
10 am, 11 am

TX

9/8

Blue Bonnet Rm

10 am, 11am

Elizabeth Walsh, Knowledge Manager

Elizabeth Walsh, Knowledge Manager

The presentations will be one hour in length, and will include:
• 30 minutes for a live demonstration of KnowledgeNET
• 15 minutes for an overview of the staff training plans during the month of September
• 15 minutes for questions & answers.

As noted above, a unique modular program is planned for training the rest of Team AICPA during the month of
September. In addition to individual training, special “knowledge” consultations will be held for each day-to day
and standing cross-functional teams to allow them to identify the best ways to leverage KnowledgeNET to
accomplish their specific team objectives.

Creating a knowledge-sharing culture will require a substantial commitment on the part of every staff person and
committee member. Please take the first steps in the coming weeks by participating in one of the scheduled demo
sessions and by reading more about KnowledgeNET in the AICPA Insider. If you have any questions about
KnowledgeNET or our knowledge management efforts in general, please contact any of the members of the
Knowledge Management Advisory Team:

Alamilla, Anselmo
Almonte, Walling
Autry, Dan
Bolmer, Susan
Borowicz, Donna
Coutinho, Karen

DiCorcia, Robert
Durk, George
Eason, Chris
Garris, Gary
Giammanco, Margarita
Grammar, Evelyn

Kelsey, Hugh
Kurylka, Jennifer
Lanigan, Ed
Lemmon, Thomas
Lombardo, Michele
Maiman, Janice

Rambert, Rosalynd
Ray, David
Taylor, Irene
Volkert, Linda
Walsh, Elizabeth
Wight, Cris

IMPORTANT DEVELOPMENTS AND DEADLINES FOR Y2K CONTINGENCY PLANNING

The Y2K Special Project Team is currently in the final stages of testing AICPA systems for Y2K compliance. The
team’s testing efforts are gauging the readiness of AICPA’s initial systems/applications for possible Y2K failures.
However, because of the nature of the Y2K issue, it is not possible to be 100% certain that all potential problems
will be corrected. For this reason, each day-to-day team has been asked to develop contingency plan(s) for their
core processes to mitigate any Y2K-induced risk.

Contingency planning sessions were conducted on August 4 and August 9 where Tech Reps and Team Leaders
learned how to complete the Y2K Contingency Planning Forms, including:
• Form #1: Risk Assessment
• Form #4: Emergency Response Team
• Form #2: System/Process
• Form #5: Sign Off Procedure
• Form #3: Vendor Contingency
As a reminder, the first two forms, Risk Assessment and System/Process, must be completed and submitted to the
Y2K Special Project Team by August 20,1999. The last three forms must be completed and submitted by August
31,1999.

Also note that all project communications and project plans relating to renovating, testing and contingency are
posted in KnowledgeNet’s Team Home Page—Year 2000 folder. Should you have any questions regarding the
Y2K contingency planning efforts, please send an e-mail to Fina Kaminski or Rich Lanza. Questions about how to
complete the form also can be posted via your Team’s Tech Rep to KnowledgeNet under Y2K/Tech Rep Questions.
P-MAP REMINDER

As a reminder, all employees below the director level are scheduled to have their performance appraised for the
period of August 1, 1998 through July 31, 1999. Performance reviews should be conducted and submitted to
Human Resources no later than August 31,1999.

The P-MAP form can be accessed electronically from K-NET and VIC. Please note that you will not be
receiving hard copies of the form.

The completed P-MAP form (which includes the accountabilities, objectives, competencies and training &
development sections) should be forwarded to Human Resources. If you have any questions regarding the review
process or the P-MAP form, please contact Christine Stout at x3351.

•

P-MAP To Do List
•
Appraisal of 8/98 -7/99
Establishing accountabilities, objectives and training & development plan for 8/99 - 7/00

o

Employee completes self-appraisal and manager completes manager’s appraisal of employee for the time period between
8/98 - 7/99. Appraisals include an evaluation of:
> Accountabilities
> Objectives
> Competencies
> Training & Development Plan

o

Employee and manager plan a meeting to discuss results of self-appraisal and manager’s appraisal.

o

Manager compiles results from self-appraisal and manager’s appraisal to develop final appraisal.

o

Manager forwards final 8/98 - 7/99 P-MAP appraisal to Human Resources by August 31,1999.

o

Employee and manager plan to meet in August/Septemberto discuss and establish accountabilities, objectives and training &
development plan for August 1, 1999 through July 31, 2000. Once established, the training & development plan should be
forwarded to Human Resources so that training programs can be developed based on staff needs. The accountabilities and
objectives established for the next review period are for your files so employees and managers can refer to them during
quarterly reviews and throughout the year.

“AICPA: MEETING TODAY'S CHALLENGES, EXCEEDING TOMORROW’S EXPECTATIONS”

